TBID Committee of Red Lodge Meeting Minutes            Nov. 15, 2017
Meeting called to order at 10:10AM.  Attendees: T LaCombe, P Hardiman, J Nelson, T Dean, T Weamer, R Williams, S Weamer, G Gallagher, G Mahan

Minutes:  Trish moved to approve October minutes as corrected/second by Jenn - motion carried.

Treasurer’s Report – 3rd Quarter deposits were $22731.00/expenditures of 10286.01 including Webpage management, brochure distribution and Christmas Stroll sponsorship.  

OLD BUSINESS:

Petition:  The petition for changing from City governing to CVB governing is ready.  Need to get signatures of stakeholders as soon as possible.   Board members will be assigned stakeholders to attain the required signatures.  Trish will check with the State to see if the TBID board needs to have it’s own separate insurance, or if it will fall under the CVB insurance.

Pillow Count: In order to accurately market the community, we are asking for a complete lodging pillow count (the last one was done over 5 years go).  For each lodging partner, we are requesting the information of how many guests your establishments/houses can sleep….ie: single bed/1 pillow, double, queen or king bed/2 pillows, sleeper sofas, etc.  Please email your count(s) to Trish at rlmtcomfortinn@aol.com.  The updated counts we have so far are: Yodeler - 82, Irish Rose - 8, Comfort Inn - 180, AAA Red Lodge Rentals - 248.

NEW BUSINESS:

Chamber/CVB report: Tim is looking into the possibility of having the TBID landing page on the Chamber website.  In our effort to remain transparent, this will enable interested parties to access the TBID reports. He also brought up the idea of having monthly occupancy reports.  The stock of Beartooth Highway maps is getting low, but we should be able to wait until Spring for a reprint of 50,000.   Sherry reported that the State is trying to increase the lodging tax to 10 % rather than the current 7%.  Voting on this will be Nov 16th.  Citizen of the Year, Employee of the Year and Business Person of the Year nomination forms are now available at the Chamber and on their website.  Nominations are due January 5, 2018 and the winners will be announced on January 18, 2018 at the annual meeting.  Expenses for the Warren Miller fam tour not covered by the CVB and Yellowstone Country were $664.50 and Sherry asked for our help with this amount.  

Trish moved to pay the Chamber for marketing the Warren Miller project in the amount of $664.50 - seconded by Gordon.  Motion approved.  Sherry will submit an invoice.  

Christmas Stroll plans are moving forward.  A new thing this year will be a “Character Parade” on Saturday, showcasing Christmas and winter characters.  Santa will also be at the Elks on Saturday from 2 PM - 4 PM for picture-taking.
Marketing Red Lodge:  Discussion was held regarding the ways we can effectively entice visitors to our community,  Although it is necessary to expand the visitorship during the shoulder seasons, we still need to concentrate on the summer months.  Occupancy is high then, with weekends generally filling properties, but weekdays are still lagging.  Currently Cody has a six month busy season, with nightly rodeos, the Museum and Old Trail Town as major draws.  What can WE do do expand our season?  It was the general consensus that ALL businesses need to work together to encourage longer stays in the community.  A starting point might be downtown businesses staying open longer in the evenings - guests want to meander and shop after having dinner.

ANNOUNCEMENTS/EVENTS:

Thanksgiving Day: Thursday, November 23rd
Warren Miller Film:   Friday, Nov. 24th at the Roman Theater.  Red Lodge and the Beartooth Pass are featured.  A SPECIAL  Thank You to everyone at the Chamber/CVB that helped make this happen.  Their efforts changed our exposure in the film. will be held in Red Lodge November 2 - 4.  Should be a busy time for restaurants, etc..

Christmas Stroll: December 1 & 2, 2018.  Parades both nights at 6 PM (Blade Parade on Friday and Character Parade on Saturday).
Woodden Memorial Basketball Tournament: December 8th & 9th


Next Meeting: The next TBID meeting will be held on December 20,  2017 at 10 AM at the Comfort Inn.  

Meeting adjourned at 11:55 AM

Respectfully submitted:

Trish LaCombe - Secretary/Treasurer – TBID Committee of Red Lodge

